INDIANA

DEPARTMENT OF
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April 18, 2011

To: Regional Services Council Members
From: David L. Uberto, Region 8, Regional Manager
Re:  April Meeting

The Regional Services Council will meet on Wednesday, April 27, 2011 at the
Vigo County Department of Child Services office in the Second Floor training
room. The meeting will begin at 4:30 pm.

Agenda

= Welcome

* Introductions

= Approval of February Minutes

= Budget Update (Dave and Lolita)

= Community Partners and Prevention Services Update (Jon,
Sandy, and Dave)

= Biennial Strategic Plan (FY 2012-2014) Discussion (Dave
and Darcy Durbin)

= Additional Business

= Next meeting date and time

= Adjournment



